St Peter’'s Heversham Mission Action Plan 2017 - 2021

PRIORITY | ACTION TASKS RESOURCES | COSTS | RESPONSIBILITY ;EI::EE COMPLETION | REVIEW
1 Maturity in
Faith
Sermon Series | 1.Pray about | As identified TBC Ministry Team and By end End of Lent 2017
complimentary | and decide House group Leaders November | Completed 2017 Annual
themes linked | on theme To plan for
with House 2019/20
groups
Establish and Meeting place House Group Leaders By end of Ongoing Annual
maintain a HGL to meet annually. November
Support
System for
house group
leaders
Vision refresh | 100 days Diocesan Whole church 18/09/19 — | Ongoing — God for
2020 listening Initiative 25/12/19 All
Follow on Sessions Course material £10per Annie Garden course Monthly December 2020 Jan 21
Group — open to St identified . book leader sessions
Confronting J’s Venue St T's Nov19-
Christianity StP’s StT’s
Giving in Contacted Generosity Path | Cost Warden’s and PCC Sophie to Completed first Nov 19
Grace / Giving | Sophie Material supplied | covered Members speak at phase
for life. Hodge by Sophie . by Harvest
Stewardship Diocesan Warden'’s met Diocese Service
Stewardship | with SH. PCC met | and
Advisor with SH. Church

Day training PCC
with SH




Stewardship Meeting held | Sophie, Warden Warden’s and PCC Phase 2 Meeting held and | Jan 2021

Jan 20. Secretary PCC Lent 20 — plans for next

reps and Bryan Autumn 20 | phase agreed

Develop Identify lead | Prayer material TBC Representatives from St | Ongoing Ongoing to be Annual
Prayer times person from | Publicity Peter’s, St Thomas’ and held three times a
for Mission Fellowship Venues St John’s year
and changes Refreshments
in the three
parishes
KEMC prayer | Respond to KEMC to collate | TBC PCC KEMC rep. Wider Ongoing Ongoing Annual
Network — questionnaire | responses congregation
Prayer List from KEMC
circulated.
TKC Prayer Info Each Church to TBC KEMC Reps /Individual | Ongoing 2018/19 Annual
initiative circulated respond churches
Living with Course Course Material Course Leader Ongoing June 2019 June / July
Loss (possible | leader liaise | including Grave suggested Fortnightly 2019
follow on to with Words and other By Wardens and PCC 8 sessions | End Nov 19 Nov/Dec
Bereavement | Wardens/ material covering Sue Mellor Starting
meal and PCC and loss issues March 2019 | To run bi-annually | June 2021
Candle to House group Started
Remember) leaders Sept.
CRUSE - Sue Mellor to | SM links with TBC Sue to report back to Ongoing September 2020 March
bereavement discuss with | CRUSE. KEMC and PCC 2021
support group | KEMC

possibility of

setting up a

group in the

area.




2.Relational

Possible Three 1.Mapping Transport TBC Two reps from each By end of Late Spring 2021 | Bi-Annual
Parishes — Team to Venue Mapping Team / PCC’s | 2021
Developing liaise with St | Lead — Bryan to StT'sStJ's StP’s
Relationships | T's and St J's | seek dates from
Weekend to form a possible speaker
away Team
Or Weekend at
home
(possible title
Disagreeing
Well)
Three Bryan to Local venue TBC Wardens from each By end of Spring 2020 Annual
Parishes Day | Lead and Arnside ? church to co-ordinate 2020
Away Co-ordinate Focus 1 Peter
with Bryan to lead
Warden’s
from 3
churches
Bereavement | Set date and | As identified TBC PCC - delegated Summer Autumn 2020 Bi-annual
Lunch venue 2020
‘Candle to Set date and | As identified PCC Wardens and Spring Summer 2018 Review
Remember’, time 2018 Ministry Team 2018 completed 2021
with 28™ October 2018
refreshments
Newcomers Set date and | As identified TBC PCC-delegated Autumn Spring 2018 Tri-annual
Meal time 2020 2017 Nov 2020 Completed
11/2017
Possible Food | 11" January | As identified TBC Rev Bryan / Liz Fawcett | Ongoing Autumn 2020 Dec 2020

of the World
Dallam
Boarders —
Get Together

2020
cancelled
due to
changes in
staffing at
Dallam

To liaise with the
Boarding house




3. Prayer and

Worship
To adopt a Parish Praise | .Planning of | Rev Bryan to co- Rev Ron to liaise with September | Ongoing Annual
flexible 3" Sunday pm | Service ordinate Rev Bryan 19
approach as Themes
we move into
a Benefice of
three
Longest Night | Offered to Rev Bryan to lead SM to invite Loss Group | November | Ongoing Annual
Service participants members. Also opento | 19
Thursday 19" | of Loss all others from the
December group but KEMC Annually
4pm opento all 3
churches
Prayer KEMC Prayer materials / KEMC repto belinkto | Quarterly Ongoing Annually
Initiative Prayer topics | information intercessors
KEMC to those who
lead
intercessions
Week of Promote To be decided TBC Mapping Group January January 2017, The lead
Prayer for involvement | Books PCC 2017 & 2018 & 2019 body for
Christian Unity Ministry Team 2018 this event

is CTiMH




4.
Evangelism

Social Events | Opportunity | Athenaeum / TBC PCC Ongoing Annually

Possible table | to get Catering teams/

quizzes together WI Heversham

KEMC Est MC All churches in TBC KEMC / PCC May/June Service 31t May

the KE 2020 Arnside
Moving on Course
6" June 2020

Possible KEMC Riding Event in All churches in TBC KEMC / PCC Spring Spring 2021 Summer

Lights 2020 local area KE with an 2021 2021

KEMC identified lead
person
5.Community
Service and
Involvement
On hold with | Establish links | 1.Explore Levens Hall TBC PCC Ongoing Ongoing Annual
development | with Levens idea of Death | Restaurant Grave Talk CoE
of possible Hall Café / publication purchased
CRUSE Restaurant Gravewords
CoE

Street Develop role | Recruit new PCC Lead Linda Cooper | Autumn 19 | Ongoing Bi-annually

Wardens to include members to Team

Review - being eyes

Pastoral and ears in

Visiting role to | the Parish

be explored




Make Parish Welcome Pack Two volunteers to Spring 2020 Annually
News available update include complete leaflet —
for Visitors letter from Bryan approach Jane Cushnie
and latest Parish as 3" person
News. Leaflet Possible tag line,
about St Peter’s ‘St Peter’s past present
Postcard and Tea and future’.
bag. 2 ways to
live tract.
KEY — worker | Circulate PCC PCC Secretary November | Timescale in line Annually
Emma Banks Project 2018 with KEY Project. | Review
invite to PCC update to all Summer
PCC and 2019
display in
church.
15min PCC Feb PCC Cancelled due to
Update at prayer time | weather needs to
PCC prayer be re-scheduled
Meeting
Consider a Dallam School Staff changes at Initial contact Rev Bryan
possible Boarders the Boarding and Liz Fawcett
Welcome increase house — renew On going Annually
Pack contact with contacts when
appropriate
Dementia Delegate KEMC Dev Group. Ongoing
Project members of Rev Ron has expressed
PCC & an interest in being the
Congregation link person

Recent event at St
Thomas’




Possible
Exhibition in St
Peter's Church
bldg

Discuss
development
of Dementia
Network

Phase 1
Task group
formed to
implement a
feasibility
study and
design with
costings

Gather evidence
from the local
area, the Diocese
and advisory
bodies further
afield

TBC

Ask Rev Ron for update
to PCC after

Richard Davidson visits
Ministry Team

Rev Bryan Warden’s
and PCC

Jan 2020

Evidence
gathered
and
presented
to the PCC
for
considerati
on

March 2020

Autumn 2020




MAPPING Review October 2019 - Action Notes / tasks for the six month period Nov2019 — April 2020

There have been changes made and new additions to the MAP. We offer the following as a checklist for your convenience but would ask that
you read the whole document in preparation for the PCC meeting

1. * House group leaders meeting to be arranged

2. What action if any as a follow on from Harvest — Sophie Hodge

3. *Clarify if we want to set specific prayer times for three parishes

4. *Three parishes Away Day

5. Longest Night Service Thursday 19" December 4pm

6. Prayer time for PCC to include input from * KEY Emma Banks and new workers set a date
7. Gossiping the Gospel 29" October final session with Bishop Geoff and Jean

8. *Leaflet for Welcome Pack

The Mapping Team
Rev Bryan Kerr  Doreen Wadsworth Jane Fell Christine Thomas Linda Cooper John Mellor and Sue Mellor

1% October 2019

MAPPING Update for PCC Meeting 9" March 2020

As agreed at the PCC meeting in November we have now updated the MAP. Please read the whole document and then consider the points raised
above which are marked with an * as still outstanding, and also the following in preparation for the PCC meeting.

Decide who will Chair the MAPping group and who from the PCC will be members of the group.

Will the Chairperson continue to be the representative on the KEMC?

Call a meeting of the group to delegate various tasks to ensure momentum is maintained.

If agreed at PCC 9" March, delete tasks marked established from the MAP.

Report back to PCC in May/June.

agbrwphE

Sue Mellor
Chair MAP
26" February 2020

MAP presented to PCC 9" March agreed changes . Sent to PCC Secretary and Rev’d Bryan . Also updated document posted on website.
Sue Mellor






